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MINUTES OF A MEETING OF
THE BOARD OF DIRECTORS OF
EAGLE RANCH ASSOCIATION

A Meeting of the Board of Directors of the Eagle Ranch Association (the “Association’) was held on
May 15, 2024, at the Eagle Ranch Office, 1143 Capitol Street, Eagle, CO 81631, or via
video/teleconference*.

Directors Present:

Liz Adams, Residential Director

Cameron Douglas*, Residential Director (partial attendance)
Eric Eves, Residential Director

Clark Gundlach, Commercial Director

Corina Lindley, Commercial Director

Steve Lindstrom, Commercial Director

Kevin Sharkey*, Residential Director (partial attendance)

Owners Present:

Brian Dalrymple (partial attendance)

Robert D’ Agostino (partial attendance)

Tracy Feldman (partial attendance)

Val Glimp (partial attendance)

Jackie McKenna (partial attendance)

Thomas & Debbie Murphy (partial attendance)
Kate Sheldon (partial attendance)

Julie Spinnato (partial attendance)

Others Present:

Shelley Bellm, EWH Assistant Community Manager, Eagle Ranch
Dave Crawford, EWH VP Operations

Tianna Hill*, EWH Association Accountant (partial attendance)
Nicole Moore*, EWH Association Controller (partial attendance)
Nick Richards, EWH Community Manager, Eagle Ranch

Emily Walz*, EWH Director of Association Administration

The order of business was as follows:

1. Call to Order. Steve Lindstrom called the meeting to order at 3:00 p.m. MDT. A quorum of
Directors was present.

2. Agenda Review. There were no changes to the published agenda.

3. Minutes Approval. Upon motion made and seconded, the Board unanimously approved the
minutes of the meeting held February 21, 2024 as amended.
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4. Owner Forum. An opportunity for owner comments and questions was provided; there were
none.

5. New Business.

a. Design Review Board (“DRB”) Interviews & Appointment. Nine (9) applications were
received for the open DRB seat and live interviews were conducted by the Board with
Brian Dalrymple, Julie Spinnato, John Krueger, and Kristen Olsen. Following discussion
of applicant qualifications and current DRB composition, upon motion made and
seconded, the Board appointed Kristen Olsen to the DRB to fill the remainder of the term
vacated by Michael Sanner which expires at the end of this year.

b. Housing Corporation Appointment. Upon motion made and seconded, the Board re-
appointed Jim Adams to the Housing Corp for a two-year term expiring in 2026.

6. Unfinished Business.

a. Wildlife Request. The Board was updated on the status of the Town of Eagle Wildlife
Enforcement Ranger. The Town has indicated they would be interested in an Eagle
Ranch partnership for funding this position.

(Kate Sheldon, Tracy Feldman, Val Glimp, Robert D’Agostino, Jackie McKenna, and Debbie Murphy
Jjoined the meeting at this point, approximately 3:46 p.m.)

Kate Sheldon addressed the Board with a request for the Board to consider the creation of
an Eagle Ranch Community Liaison to advocate to the Town of Eagle on behalf of the
community for wildlife protection and enforcement of the leash law. She further
requested the Association help fund this position in conjunction with the Wildlife
Committee and Metro District, which she proposed should be filled by Shelley Bellm, at
a cost to the HOA of $1,440.

Shelley Bellm updated those present on recent conversations with the Town of Eagle,
which has expressed interest in a partnership with Eagle Ranch to fund an Enforcement
Ranger position for a 3—5-year commitment.

(Kate Sheldon, Tracy Feldman, Val Glimp, Robert D’ Agostino, Jackie McKenna, and Debbie Murphy left
the meeting at this point approximately 4:16 p.m.)

b. Commercial Center Funding. Steve Lindstrom provided background on the Commercial
Association, which he explained is a separate HOA of which the Eagle Ranch
Association is a member. The Eagle Ranch Association has previously expressed its
support and willingness to provide financial contributions towards the reinvigoration of
the Commercial Association related to infrastructure improvement. The Commercial
Association financials were distributed prior to the meeting and reviewed by the Board.
The Association’s attorney has recommended the establishment of a Commercial
Funding Committee to develop a proposed long-term funding plan to be implemented by
resolution by both the Eagle Ranch Executive Board and Commercial Association Board.
The appropriate composition of the Committee was discussed with consideration to
avoiding Director conflicts of interest. Liz Adams, Dave Crawford, and Nick Richards
volunteered to serve on the Commercial Funding Committee. Two (2) additional
members will be solicited from the Commercial Association Board, and Committee
Meeting cadence will be determined following this meeting.
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7. Financials Report.

a. Balance Sheet. Tiana Hill reviewed the Balance Sheet as of March 31, 2024. Total Assets
and Total Liabilities & Fund Balances amount to $5,646,621.
b. Statement of Revenues & Expenses. Management highlighted areas of variance from

budgeted figures as reflected on the Statement of Revenues & Expenses as of March 31,
2024.

(Tianna Hill, Nicole Moore, and Kevin Sharkey left the meeting at this point, approximately 4:50 p.m.)

8. Committee Reports. Reports of the Wildlife Committee and DRB were distributed for Board
reference. Ms. Bellm indicated that preliminary plans for dog park improvement and redesign
have been developed and would be presented to the Town of Eagle and Colorado Parks and
Wildlife (“CPW?”) with request for partnership and funding. Mr. Lindstrom provided a verbal
Housing Corp update.

9. Other Business.

a. Eagle Ranch PUD. Ms. Bellm updated the Board on existing conflicts within Eagle
Ranch Association Wildlife Protection Plan, PUD, and Annexation Agreement regarding
homesite construction disturbance outside of the 16,500 square foot building envelope on
designated lots. The PUD provides for wildfire mitigation outside of the 16,500 square
foot building envelope, but the Wildlife Protection Plan and Annexation Agreement do
not. Updates to the PUD will be proposed as Phase 2 of the DRB Guidelines by
Mauriello Planning.

(Cameron Douglas left the meeting at this point, approximately 5:17 p.m.)

b. Open Lot Mowing. The Board agreed to continue to offer open lot mowing by an
alternate Association contractor with cost billed back to the owner.

c. Sylvan Lake Road Improvements. The Town of Eagle hosted an open house to review the
proposed 2025 improvements to Sylvan Lake Road. The Board requested extending an
invitation to a representative from the Community Development Department to the
August Executive Board meeting to provide an update as no members of the Board or
staff were available to attend the open house. Ms. Bellm will contact Community
Development and make this request.

10. 2024 Meeting Dates.

a. Board Meeting — August 21, 2024
b. Board Meeting — November 20, 2024
c. Annual Meeting — December 11, 2024

There being no further business to come before the Board, the meeting was adjourned at 5:25 p.m. MDT.
Respectfully submitted,
Emily Walz, Secretary



