
Eagle Ranch Association Regular 
Meeting of the Executive Board 

 
Wednesday, May 15, 2024 

3:00 p.m. MDT 
 

Eagle Ranch Office or 
Zoom Conference 

Click here to register  meeting 
 
 

Agenda 

1) Call to order, verify quorum. 
 

2) Approval of Agenda 
 

3) Approval of board minutes       5 min. 
a) February 21, 2024       

 
4) Public Input 

 
5) Meeting specific topics / New Business 

a) Interviews & Appointment of a new DRB member   40 min. 
b) Housing Corporation appointment.      5 min. 
c) Wildlife enforcement liaison – Kate Sheldon    15 min. 
d) Commercial Center Funding – Review and discuss ERCCA packet 30 min. 
e) 1st quarter financials        20 min. 
 

6) Other Business 
a) Committee Reports        5 min. 

• Wildlife 
• Design Review Board 
• Eagle Ranch Housing Corporation 

b) Town of Eagle PUD / Annexation update of 16.500sqft. 
c) Owner’s open lot mowing responsibilities. 

 
7) Adjournment 

 
 
 

  

https://zoom.us/webinar/register/WN_tcYiJ-YjTk-mCaHwJAXRkQ
https://zoom.us/webinar/register/WN_tcYiJ-YjTk-mCaHwJAXRkQ


Action items bolded  Unapproved draft 02/22/2024 

MINUTES OF A MEETING OF 
THE BOARD OF DIRECTORS OF 
 EAGLE RANCH ASSOCIATION 

 
A Meeting of the Board of Directors of the Eagle Ranch Association (the “Association”) was held on 
February 21, 2024, at the Eagle County Building, 500 Broadway Street, Eagle, Colorado 81631, or via 
Microsoft Teams video/teleconference*. 
 
Directors Present: 
 

Liz Adams*, Residential Director 
Cameron Douglas*, Residential Director (partial attendance) 
Eric Eves*, Residential Director 
Clark Gundlach, Commercial Director 
Corina Lindley, Commercial Director 
Steve Lindstrom, Commercial Director 
Kevin Sharkey*, Residential Director 

 
Owners Present: 
  
 Mick Daly (partial attendance)  

Val Glimp (partial attendance) 
Dan Klein (partial attendance) 

 Celena Olden (partial attendance) 
 Kate Sheldon (partial attendance) 
 
Others Present: 

 
Shelley Bellm, EWH Assistant Community Manager, Eagle Ranch 
Jason Berghauer, EWH Design Review Administrator, Eagle Ranch 
Dave Crawford*, EWH VP Operations 
Tiana Hill*, EWH Association Accountant 
Alison Kent, Mauriello Planning Group (partial attendance) 
Nick Richards, EWH Community Manager, Eagle Ranch 
Emily Walz, EWH Director of Association Administration 

 

The order of business was as follows: 

 

1. Call to Order. Steve Lindstrom called the meeting to order at 3:00 p.m. MST. A quorum of 
Directors was present.  
 

2. Agenda Review. With consideration to the owners in attendance, Mr. Lindstrom suggested an 
Owner Forum be offered at the top of the agenda. The full Board agreed.  
 

3. Minutes Approval. Upon motion made and seconded, the Board approved the minutes of the 
meeting held December 13, 2023 as presented.  
 

4. Introduction. Jason Berghauer, newly hired Design Review Administrator, introduced himself. 
 



Action items bolded  Unapproved draft 02/22/2024 

5. Owner Forum.  
 

a. Celena Olden addressed the Board with a request to establish interpretative signage for 
community wildlife, including swallows and their nesting habits. Shelley Bellm 
responded that the Wildlife Committee has committed $35,000 to the Town of Eagle for 
its wildlife interpretative signage. The signage renderings will be shared with Ms. Olden.  

b. Dan Klein, Val Glimp, and Ms. Olden expressed their support of Kate Sheldon’s 
initiative for the appointment of an officer to help enforce the leash laws.  
 

6. New Business.  
 

a. Wildlife Request. Kate Sheldon addressed the Board with requests to (i) consider the 
creation of an Eagle Ranch “Enforcement Ranger” position to act as liaison between the 
Wildlife Committee and Town of Eagle, and (ii) send a Letter of Support to the Town of 
Eagle on behalf of the Eagle Ranch Association to encourage the Town to create an 
Enforcement Ranger position for leash law enforcement. Ms. Sheldon fielded questions 
from the Board. The Board agreed to send a Letter of Support to the Town of Eagle on 
behalf of Eagle Ranch. Dave Crawford will create the first draft of the letter for 
Board review and feedback.  

(Kate Sheldon, Selena Olden, and Val Glimp left the meeting at this point, approximately 3:24 p.m.) 

 
b. Design Review Guidelines. Alison Kent with Mauriello Planning Group fielded questions 

from the Board on the proposed “Agreement for Planning Purposes” to assist in the 
updating and streamlining of the Design Review Guidelines. Upon motion made and 
seconded, the Board approved the engagement of Mauriello Planning Group for the 
updating of the Design Review Guidelines. This will be treated as an unscheduled project 
allocated to the Capital Improvement Fund.  

c. Tracking Software. Shelley Bellm reviewed a proposal from Computer Software Inc. for 
the purchase and implementation of an improved Design Review tracking software. The 
initial investment is $9,250, with an ongoing annual maintenance cost of $6,600. 
Questions were fielded from the Board regarding functionality. Upon motion made and 
seconded, the Board approved the purchase of the proposed tracking software.  

(Mick Daly joined the meeting at this point, approximately 3:55 p.m.) 

(Cameron Douglas left the meeting at this point, approximately 4:00 p.m.) 

 
d. Commercial Funding Committee. Nick Richards proposed to the Board the establishment 

of a Commercial Funding Committee for the oversight of long-term funding to the 
Commercial District. Proposed composition of such Committee was discussed. Eagle 
Ranch Owner Mick Daly addressed the Board with a suggestion that the Committee have 
a broader scope of authority to support Commercial owners and reinvigorate the 
Commercial District. The Board shall further consider Committee composition and 
determinate a clear objective/mechanism of funding. Mr. Lindstrom noted that the 
Commercial Association has undertaken a third party Reserve Study which will help gain 
a better understanding of long-term funding needs. Further discussion will occur at the 
next meeting.  

e. Executive Board Roles & Responsibilities. Upon motion made and seconded, the Board 
rescinded the previously adopted “Executive Board Roles & Responsibilities”.  

(Mick Daly left the meeting at this point, approximately 4:30 p.m.) 



Action items bolded  Unapproved draft 02/22/2024 

 

 
f. Collection Strategy. Upon motion made and seconded, the Board approved proceeding 

with the collections process on accounts with an outstanding balance in excess of $700.  
 

7. Financials Report. 
 

a. Investments. A breakdown of Eagle Ranch Investments as of December 31 2023 was 
distributed to the Board via the meeting packet.  

b. Balance Sheet. Tiana Hill reviewed the Balance Sheet as of December 31, 2023. Total 
Assets and Total Liabilities & Fund Balances amount to $5,803,169. 

c. Income Statement. Management fielded questions on the Income Statement as of 
December 31, 2023. Management will change the description on Account 7903 to 
“Streetscaping”. 

d. AR Aging. The AR Aging Report was distributed to the Board.  
 

8. Committee Reports. Reports of the Wildlife Committee and Design Review Board (“DRB”) were 
distributed and reviewed. Mr. Lindstrom provided a verbal Housing Corp update.    
 

9. Unfinished Business.  
 

a. Class B Vehicle Parking. No further action required on Class B vehicle parking as 
determined by the HOA attorney. The attorney has communicated that the amendments 
to the Eagle Ranch Rules & Regulations regarding Commercial Use of Residential Units, 
Vehicle Parking and Storage are adequate. Sprinter vans of the class “B” designation are 
allowed to be parked in residential driveways provided no one is living in it. Per the 
Declaration Section 8.8.2, camper shells shall not be allowed to be parked in the 
driveway, unless used as the owner’s daily driver.  

b. Dog Park. Work is ongoing; a dog park update will be provided at the next meeting.  
 

10. 2024 Meeting Dates. 
 

a. Board Meeting – May 15, 2024 
b. Board Meeting – August 21, 2024 
c. Board Meeting – November 20, 2024 
d. Annual Meeting – December 11, 2024 

 

There being no further business to come before the Board, the meeting was adjourned at 5:08 p.m. MST. 

 

Respectfully submitted, 

 

Emily Walz, Secretary 

 



3/27/24 2:27 PM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: Amy

Last Name: Allison

Email: ae.allison@icloud.com

Phone Number: 9704010926

Employer: SAP America

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 674 Hernage Creek Rd

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

Commercial and residential real estate experience and worked at Architecture firm for

5 years

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

Ensuring alignment to Eagle Ranch standards and code, design, and future

development that embraces our community standards

Additional Comments:: Over 25 years experience in business & father is an AIA architect

Powered by ascend-logo



5/3/24 10:38 AM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: Brian

Last Name: Dalrymple

Email: brianmdal@gmail.com

Phone Number: 970-390-6533

Employer: Medtronic Diabetes

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 22 Callie Clark Court

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

2001-2012 Board Member and President of Gore Creek Meadows HOA (East Vail)

2013-2018 Board Member of Village Homes HOA (Eagle Ranch)

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

Being an HOA board member or a DRB board member is a thankless but necessary

job and it's one of the best ways you can give back to your local residential

community. I'm a firm believer that the fruit of this life is good character and acts for

the common good, and serving on HOA and DRB boards takes (and builds) strong

character and even stronger relationships with your neighbors, and volunteering to

work on them helps the common good of the local community and the community at

large. I don't have any particular areas of oversight that I'm more interested in than

any others.

Additional Comments:: I know that vacancies on these HOA and DRB boards can be problematic, especially

in creating harmony and unity amongst neighbors as they all move towards creating

their ideal home. I saw the vacancy and am throwing my hat in the ring to do my duty

for the community where I live if needed. Cheers.

Powered by ascend-logo



5/3/24 3:01 PM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: David

Last Name: Burns

Email: david@girsarchitects.com

Phone Number: 9706881176

Employer: Burns-Gies Architects

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 823 Sylvan Lake Road

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

Architect

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

Architectural vision

Additional Comments::

Powered by ascend-logo



4/9/24 6:58 AM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: Jasen

Last Name: Brown

Email: jasenbrown@hotmail.com

Phone Number: 3032486268

Employer: Marriott International

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 105 Ewing st

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

Director of engineering for both Ritz-Carlton Hotels

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

Ensuring continuity within construction while still allowing for personal desig

Additional Comments::

Powered by ascend-logo



3/28/24 11:11 AM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: JEFF

Last Name: TUCKER

Email: battle4land@yahoo.com

Phone Number: 305-238-5817

Employer: consultant

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 512 Hernage Creek Road

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

Bach of Architecture Certified General Contract

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

Architectural and construction background

Additional Comments:: Representative of owner of property in Eagle Ranch

Powered by ascend-logo



5/2/24 10:59 AM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: John

Last Name: Krueger

Email: john@jkovail.com

Phone Number: 9704711203

Employer: John Krueger

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 77 Seven Hermits

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

General Contractor 30 years

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

General construction experience.

Additional Comments:: I would hope to be an asset to the DR Team.

Powered by ascend-logo



4/22/24 4:41 PM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: John

Last Name: Neal

Email: jrnesn615@gmail.com

Phone Number: 3038800339

Employer: Retired

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 94 E Foxglove Ln, Eagle, CO 81631

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

Former HOA Board President

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

Thoughtful, careful, detail-oriented and practical.

Additional Comments:: I believe that if rules have been established they should be followed.

Powered by ascend-logo



5/3/24 9:51 AM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: Julie Anne

Last Name: Spinnato

Email: julie@studiospinnato.com

Phone Number: 970-390-5836

Employer: self-- Studio Spinnato, Inc.

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 6493 Everett Street, Arvada, CO 80004

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

I graduated with a B. Arch from Carnegie Mellon University in 2000, I worked for 3

different architecture firms in the Vail Valley including Davis Partnership, RKD and

Morter before founded my own firm in 2007. I have been on the Eagle Vail DRB, I am

on the Arvada Chamber of Commerce in the Affordable Housing Council and am

currently in the Jefferson County Construction Sector Coalition.

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

I have 24 years in design and architecture with most of my experience in mountain

communities

Additional Comments:: We are under contract on a property at 1044 Fourth of July Road. We plan to

relocated to Eagle August 2025.

Powered by ascend-logo



4/10/24 11:53 AM

https://www.eagleranchhoa.net/

Design Review Board Member Application
Complete this form to indicate your interest in serving on the Eagle Ranc

h Association Design Review Board.

First Name: Kristen

Last Name: Olsen

Email: kbunn21@gmail.com

Phone Number: 7202892377

Employer: Self-employed

Are you a resident of

Eagle Ranch?:

Yes

No

Physical Address: 23 Horton Street

https://www.eagleranchhoa.net/


Please list any related

experience

(Architectural,

Construction, etc.),

including any current or

previous HOA Board

service::

My mom is an architect so I grew up watching her but I don't have design experience

beyond that.

What opportunities for

areas of oversight are

you most interested in

and/or how would your

participation benefit the

members of the

Association?:

I am interested in maintaining the Eagle Ranch aesthetics and making sure that

designs stay true to the original plans. Living in the neighborhood makes me

interested in keeping the neighborhood as a clean and consistent place.

Additional Comments::

Powered by ascend-logo



6 4 +  %  D O G S  S T I L L  O F F - L E A S H  O N  H A Y M A K E R  ( L A S T  Y E A R  7 4 %  O F F -
L E A S H )  A F T E R  2  Y E A R S / $ 7 5 , 0 0 0  O F  R E S P E C T  T H E  W I L D

N E W  S I G N A G E  O N  E A G L E  R A N C H  G O L F  C O U R S E  I N  M A R C H
L I S T E D  F I N E $  &  H A D  S P E C T A C U L A R  A N D  V E R Y  Q U I C K  S U C C E S S

A  N U M B E R  O F  O W N E R S  C O N T A C T E D  E R  H O A  I N  S U P P O R T  O F  T H E S E
S I G N S  W H I C H  L I S T E D  F I N E $ ,  A N D  A S K E D  F O R  A D D I T I O N A L  S I G N S

P E O P L E  W I L L  E V E N T U A L L Y  K N O W  T H E R E ’ S  L A C K  O F  E N F O R C E M E N T ,
A S  E V I D E N C E D  B Y  T H E  E L E C T E D  T O W N  O F F I C I A L  W H O  C O N T I N U E D
T O  R U N  H E R  D O G S  O F F - L E A S H  I N  E A G L E  R A N C H  A L L  W I N T E R

Ongoing Enforcement issues
with Off-Leash Dogs

W E  N O W  H A V E  A N  O R D I N A N C E ,  B U T  S T I L L  L A C K  E N F O R C E M E N T

- P O L I C E  E N F O R C E M E N T :  R O N  D E L P / E A G L E  P D  S A I D  O F F - L E A S H  D O G S
A R E  L O W - P R I O R I T Y  W H I C H  I S  W H Y  T H E Y  H A V E N ’ T  W R I T T E N  T I X

- A N I M A L  C O N T R O L  E N F O R C E M E N T  I S  S P R E A D  T H I N :  E L  J E B E L  T O  R E D
C L I F F  W I T H  O N L Y  O N E  O F F I C E R  O N  A T  A N Y  T I M E  &  T H E Y  D O N ’ T
P A T R O L  W E E K E N D S  W H E N  M A J O R I T Y  V I O L A T I O N S  O C C U R



ToE Open Space Position regarding Enforcement Officer:

 ___
__________

_______________________



Enforcement is
#1 of

49 items

ASSIGNED:

$100,000 for
Trail Projects

including 
24+ miles of      

new trails
construction

(ToE Open Space Fund)

$45,000 for
Dog Park

(ToE Capital Improvements
Sales Tax Fund) 

$200,000 for
Bike Park  

(ToE Capital Improvements
Sales Tax Fund)

$ 0  for
Enforcement

(JULY 2022)

(#34)







______________





Avon
Red Sky
Edwards
Cordillera
Bachelor Gulch
Buckhorn Valley
Chatfield Corners
Homestead
Beaver Creek
Eagle-Vail

SB acquires
Letters of
Support

from:

Town of Avon
Town of Gypsum
Town of Minturn
Town of Vail
Town of Eagle EVLT

VVF
BHA
Wildlife Roundtable
Defenders of Wildlife
Walking Mountains
Eagle River Coalition
Vail Bighorn Sheep
Initiative
ER Watershed 

SB acquires Letters
of Support

S H E L L E Y  B E L L M

Community Liaison
R E P R E S E N T  T H E  C O M M U N I T Y  O F  E A G L E  R A N C H
ADVOCATING TO T .O.E .  FOR AN ENFORCEMENT RANGER
FOR OFF-LEASH DOGS & WILDLIFE PROTECTION

HOA/POAS

METRO DISTRICTS

NON-PROFITS

TOWNS

SB attends ToE Budget
meetings with goal for

Enforcement Ranger to be
fully funded in 2025 Budget

NOW  JULY thru DECEMBER JANUARY 1, 2025

Enforcement
Ranger begins

Frost Creek
Cordillera
Terrace
Orchard
Brightwater
Edwards
Red Sky
Homestead
Beaver Creek
Eagle-Vail
Vail
ER SubHOAs

 E-16 Elk
Herd
range   

covers
Glenwood

to
East Vail



$1,440 ER Wildlife Committee
$1,440 ER HOA
$1,440 ER Metro District

Email/phone comms with 35+ entities

Present to Town Govts: Avon, Vail, Minturn, Gypsum (Virtually)

Contrast other established CO Open Spaces Ranger job descriptions

Meetings with Town of Eagle during Budget talks (Virtually)

FOR COMMUNITY LIAISON
P R O J E C T  C O M P E N S A T I O N :

B A S E D  O N  E R W C  C O M P E N S A T I O N

TASKS

$4,320 Total

thank you!FUNDING PARTICIPATION



CPW says we
may not be

sustainable in
20 years

























 
To: Executive Board 
From: Shelley Bellm, Assistant Community Manager 
Date: May 15, 2024 
Re: Design Review Board Update 

 

Background: The Design Review Board has held two regular meetings since the last update to 
the Executive Board. Below is a summary of each meeting: 

1. March 21, 2024 

A. Change During Construction  
• 0299 Harvester Court – Garage Doors – Approved 

B. Final Review for new construction 
• 2693 East Haystacker - Approved 

Design Guidelines Update presented to the DRB – Wildfire Defensible Zones, and Intro & Site 
Design. 

2. April 18, 2024 

A. Pre-Design & Variance Request for new construction 
• 0053 Seven Hermits Drive – Approved 

B. Preliminary Review for new construction 
• 1880 East Haystacker – Approved 
• 333 Robins Egg Lane – Approved 

B. Final Review for new construction  
• 95 Mount Jackson Court – Approved 

 
Design Guidelines Update presented to the DRB – Process & Landscaping 



 
To: Executive Board 
From: Shelley Bellm, Assistant Community Manager 
Date: May 15, 2024 
Re: Wildlife Committee Update 

 

Background: The Wildlife Committee held its last quarterly meeting on Tuesday, April 23, 2024. 

Kate Sheldon, Eagle Ranch Resident presented a potential funding partnership with Eagle Ranch 
Wildlife Committee, Eagle Ranch Metro District, and Eagle Ranch HOA for the purpose of 
funding a temporary liaison position to work with varying stakeholders to support the need of 
an Open Space Ranger for the Town of Eagle. The Wildlife Committee supported the funding for 
this position to pay the liaison for time spent working to obtain support. 

GroundUp Solutions made a second presentation to the Committee for the purpose of funding 
soil testing in Eagle Ranch Open Space. This soil testing would provide the committee an 
understanding of the needs/requirements to enhance vegetation in Open Space to draw 
Wildlife out of residential areas of Eagle Ranch. The Committee approved funding testing not to 
exceed $54,510 for testing in Haymeadow and Arroyo open space. 

 


	Eagle Ranch Executive Board Agenda 2024-0515
	2024 02 21 Eagle Ranch Board Meeting
	Amy Allison
	Brian Dalrymple
	David Burns
	Jasen Brown
	JEFF TUCKER
	John Krueger
	John Neal
	Julie Anne Spinnato
	Kristen Olsen
	Community Liaison ER HOA
	1st Quarter Financials for ERCC 2024
	ERCC Financial Statement as of 12-31-2023
	ERCC Reserve Funding and Expenses since 2015
	ERCC Reserve Study - Executive Summary
	Funding Request for ERCC from ERA 2024 Budget
	Design Review Board Update - Memorandum
	To: Executive Board
	From: Shelley Bellm, Assistant Community Manager
	Date: May 15, 2024
	Re: Design Review Board Update

	Wildlife Committee Update - Memorandum
	To: Executive Board
	From: Shelley Bellm, Assistant Community Manager
	Date: May 15, 2024
	Re: Wildlife Committee Update


