
Eagle Ranch Association 
Wildlife Committee Meeting 

Tuesday, April 23, 2024 
2:00 p.m. MDT 

Eagle Ranch Office 

Click here to join the meeting 
Meeting ID: 949 7004 2646 

Passcode: 81631 

Agenda 

1) Call to order, verify quorum.

2) Approval of meeting minutes – February 12, 2024

3) New Business
a) Enforcement Officer / Sheldon 30 min. 
b) Ground Up Soil Improvement Solution 30 min. 

4) Other Business
a) Other business topics as needed/requested by staff or Committee members

5) Adjourn

https://zoom.us/j/94970042646?pwd=K2RGbyt2bGZTbjNFcUp2bG9EV0JiQT09
https://zoom.us/j/94970042646?pwd=K2RGbyt2bGZTbjNFcUp2bG9EV0JiQT09
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MINUTES OF A MEETING OF 
THE WILDLIFE COMMITTEE OF 
 EAGLE RANCH ASSOCIATION 

 
A Meeting of the Wildlife Committee of the Eagle Ranch Association (the “Association”) was held on 
February 12, 2024, at the Eagle Ranch Office, 1143 Capitol Street, Eagle, CO 81631, or via 
video/teleconference. 
 
Committee Members Present: 
 

Scott Turnipseed, Eagle Ranch Association 
Brian Lieberman, Town of Eagle 
Derek Rose, Eagle Ranch Golf Course 
Brian Wodrich, Colorado Parks and Wildlife 
Hugh Fairfield-Smith, Eagle Valley Wildland 
 

Others Present: 
 
Shelley Bellm, EWH Assistant Community Manager, Eagle Ranch; Wildlife Coordinator 
Kate Sheldon, Resident 
James Harrison, Resident 
Bert Christianson, Resident 
Traci Knoll, Resident 
Nick Close, Ground Up Solutions 
Lany Ellis, Ground Up Solutions 
Shawn Bruckman, Ground Up Solutions 
 

The order of business was as follows: 

 

1. Call to Order. The meeting was called to order at 2:00 p.m. MDT. A quorum of Committee 
members was present.  
 

2. Election of Committee Chair. Derek moved to nominated Hugh Fairfield-Smith as the Committee 
Chair for the calendar year 2024, seconded by Scott. Hugh accepted the nomination. Motion 
carries 5-0 
 

3. Approval of Minutes. Derek motioned to approve the minutes of the November 21, 2023, 
Wildlife Committee, seconded by Brian W. Motion carries 4-0-1 (Hugh abstained).  
 

4. New Business 
 

a. Enforcement Officer. 
Kate Sheldon presented her request to the Wildlife Committee for the issue of ongoing 
major problems with off-leash dogs in Eagle Ranch and for an additional temporary 
closure on the golf course. 
 
Issue #1: Funding for a pilot program for an enforcement officer. Kate provided a 
summary of the documents provided for the meeting. The cost for the pilot enforcement 
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officer would be $65 per hour and the estimated cost for 2024 would be $25,000 and the 
cost for 2025 would be $50,000. 
 
Board Discussion: 
 
Brian W.: 
Agrees that enforcement of off-leash dogs in Eagle Ranch is a concern. He has spoken to 
Animal Control and has found that they are understaffed for the total area they are tasked 
with enforcing, and has had an officer state that they were not going to get out of their 
truck to enforce leash-laws on the golf course. 
 
The funding proposed is temporary and there is a need for enforcement funding in 
perpetuity. Enforcement changes behaviors. The Town or the County need to provide the 
funding for this pilot program. We should be holding those responsible for enforcement 
to task. 
 
Prefers funding habitat-based decisions and acquisition of open-space to protect winter 
range and migration corridors. 
 
Derek Comments: 
Who would be responsible for recruiting this position and who would this person report 
to? The HOA does not have policing powers and not all violations are Eagle Ranch 
homeowners. 
 
Brian L. Comments: 
Not supportive of providing funding for an enforcement officer in this capacity. The 
Town is currently investigating adding an enforcement ranger that will be responsible for 
leash-laws, open space, seasonal closures, etc. A permanent solution should be found. 
 
Hugh Comments: 
Not supportive of funding an enforcement officer in this capacity. The proposal presented 
today is lacking critical information. This does not answer the questions: 1) Is Eagle 
County Animal Control fully staffed; 2) How is this agent contracted to enforce leash-
laws in Eagle Ranch and the Town? 
 
Scott Comments: 
The political will exists for the Town’s proposed ranger program. This should be a Town 
employee and this is the best long-term solution to the enforcement. 
 
Public Comments: 
 
James Harrison: 
This committee needs to think differently than past committees where it reacted to 
proposals presented to the group. We need to find and define projects and figure out ways 
to get partners. Mr. Harrison disagreed that we should not be considering short-term 
funding for enforcement. Mr. Harrison suggested the Committee write a letter to the 
Town indicating that enforcement is a priority and let’s get it done. 
 
Bert Christianson: 
We need to move through the details as it is obvious that the committee and residents are 
all supportive of improved enforcement. We need tighter messaging. Let people know 
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what a violation is. The committee needs to understand the return on investment of the 
messaging and answer the question, “Did the action impact change of habit?”  It is 
incumbent on the committee to send a message of support to the Town, actively engage 
and lay out the strategy. 
 
Traci Knoll: 
We need to enforce our rules. We have too many people ignoring the leash-law around 
Eagle Ranch and has had to protect herself, on several occasions, form aggressive dogs 
on her own property. We need someone who has the authority to stop this, to stop people 
from driving through groups of moving elk. Likes the idea of the Town of Eagle person 
as long as this person has the authority required to do the job. 
 
 
Issue #2: Temporary closure of the path linking 14, 15 & 16 and path linking holes 4-6. 
This is a request that should be addressed with the Metro District as Eagle Ranch 
Wildlife Committee has not authority to require additional closures. 
 
No vote was called for Item #1 or Item #2. 
 

b. Ground Up Soil Solution 
Lany Ellis, Ground Up introduced Ground Up and reviewed the science behind the Soil 
Management Plan. Shawn Bruckman presented a request to the Wildlife Committee for 
cost-share program with individual owners for the application of a soil solution to 
improve soil health and support wildlife grazing in select neighborhoods in Eagle Ranch. 
The estimated cost for this program is $118,150 in which 50% of the cost would be paid 
by the Wildlife Fund $59,075. 
 
Board Discussion: 
 
Brian W. Comments: 
Appreciates working with the soils 1st and how the application would work to enhance 
soil health. This board should be looking for application to the Open Spaces within Eagle 
Ranch and look at expanding to areas within the scope of the managed plan area. We 
need to look into a full soil analysis of the open space to understand the full scope and 
need of application. 
 
Hugh Comments: 
How does this application provide protection to the soils in wildfire and would this 
product need to be applied in the event of a fire? 
 
Brian L. Comments: 
Suggests forwarding Opens Space information to Ground Up for the creation of a soil 
analysis proposal for presentation at a future meeting with the Committee. 
 
No vote was called for. Direction was provided for Brian L. to move forward with 
providing information to Ground Up and for a proposal to be generated and forwarded for 
future consideration. 
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c. Project Funding Discussion. The Eagle Ranch Executive Board requests that the Wildlife 
Committee consider creating a future-funding project list to better inform homeowners 
where future funds held in the Wildlife Committee Budget may be distributed. 
 
The committee agreed with this request and will begin preparing information for 
distribution to the association members. Shelley will begin working on adding 
information related to previous wildlife projects funded as well as how funding 
requests are prioritized by the Committee. It is important to recognize that the Wildlife 
Committee is committed to working with partners to leverage funding to provide more 
opportunities for funding of 1) Open Space Acquisitions with Seasonal Closures, 2) 
Habitat Improvement & Eco System Restoration, and 3) Education. 
 

d. Wildlife Committee Composition. The Eagle Ranch Executive Board has asked if the 
Committee is satisfied with its current composition. The Eagle Ranch Declarations 
specifically state that this Committee shall have five (5) members, one (1) appointed by 
the Department of Wildlife, one (1) appointed by the Town of Eagle, and the other three 
(3) members being appointed by the Executive Board. The Executive Board has allowed 
for the appointment of two (2) alternate members to serve in the absence of a committee 
member. These alternate members would be allowed to fully participate in meetings and 
discussion, but cannot vote unless their presence is required to create a quorum of 
members.  
 
The committee discussed this request and do not feel that a change in the composition is 
necessary. There is very rarely an issue with meeting quorum and believe the current 
group is working very well together to meet the goals of the committee. 

 
 

5. Other Business 
 

a. Executive Session 
“Move to convene into Executive Session for matters that requires maintaining privacy 
for an individual. The individual under consideration has asked for confidentiality 
regarding their involvement in this discussion and has not granted the committee 
permission to disclose this information in a public forum.”  
 

b. Any action resulting from Executive Session. No action resulting from Executive 
Session. 
 
 

There being no further business to come before the Committee, the meeting was adjourned at 5:07 p.m. 
MDT.     

Respectfully submitted, 

        

           

       Shelley Bellm, Coordinator 















Eagle Open Space and Wildlife Management Proposal 
Part 1 - Soil and Vegetation Assessment 

Presented by 
The Ground Up

With special guest partner 
Eagle County 

Conservation District 



Project Overview

The Ground Up is proposing a plan to assist Eagle Open Space and 
Eagle Ranch Wildlife Committee in executing elements of the Eagle 
Opens Space and Natural Resource Management Plant related to: 

● wildlife habitat conservation and management
● revegetation and restoration of impaired areas
● overall vegetation management
● noxious weed management
● rare and endangered species management

Execution will consist of a phase approach and recommend various 
partners to execute each phase. 

Recommendations with Budget Considerations will be presented at 
the end of each phase so the plan can be adjusted as needed 
based on the findings of the previous phase. 

Phase 1 will be detailed in this presentation and include baseline 
data collection, with the help of Eagle County Conservation District. 



Project Phases: 4 year plan

Phase 1

2024 Spring & Fall 

Baseline Data Collection for High 
priority areas:

- Soil testing 
- Forage Analysis
- Weed Mapping
- Reporting
- Recommendations

2024 Fall

Possibly begin Execute 
Restoration for High priority 
areas:

- Seeding  
- Soil Amendments

Phase 2
2025 Spring 

Execute Restoration for High 
priority areas:

- Seeding  
- Soil Amendments

2025 Spring & Fall 

Baseline Data Collection for 
Medium priority areas:

- Soil Testing 
- Forage Analysis
- Weed Mapping  
- Reporting  

Phase 3
2026 Spring & Fall 

Execute Restoration for Medium 
priority areas:

- Seeding  
- Soil Amendments

2026 Spring

Baseline Data Collection for Low 
priority areas:

- Soil Testing 
- Forage Analysis 
- Report  

2026 Monitor & Report on High 
Priority Areas 

Phase 4

2027 Spring 

Execute Restoration for Low 
priority areas:

- Seeding  
- Soil Amendments

Continuous:

Monitor & Report on High & 
Medium priority areas 



● Soil testing 
○ Field Test
○ Lab Test 
○ SFW Test

● Forage Analysis
○ Quality 
○ Quantity

● Weed Mapping

Phase 1: Scope of Work 

● Reporting
○ Aggregate
○ Explain

● Recommendations
○ Identify next steps & 

priority areas
○ Future budget 

considerations



The Ground Up 

The Ground Up offers soil health analysis through field testing, lab result interpretation and direct observation 
microscopy. We use site specific data to curate customized soil health and vegetation management plans. Our 
project management services will oversee plan implementation by contracting the most qualified local experts 
to execute the recommendations outlined in our assessment reports. 

Biologically Based Soil Health Solutions, Data 
Collection & Reporting and Project Management 



Baseline Data Collection & Field Testing 

Our field testing protocol has 
been developed based on 
studies we have done in 
conjunction with CSU 
Extension and NRSC best 
practices. Data collection may 
include:

- Compaction
- Infiltration
- Temperature
- Aggregate Stability 
-  



Soil Lab Analysis

We use the soil lab analysis protocol 
developed by Colorado Department of 
Agriculture Soil Health Program. We 
then interpret the results and compile 
them into a user friendly format.

Soil Biology is assessed using Direct 
Miroscopy to to find out what organisms 
are present and missing from your Soil 
Food Web. Land restoration 
recommendations can be determined 
based on what is lacking in biology. 



The Eagle County 
Conservation District

Preserving and restoring natural resources by collaborating, 
educating and cooperating for conservation.



VENCE Project

Project Overview:
● 9 local ranchers
● 3,000 cows collared
● 9 base stations
● 48 test plots
● 400,000 acres of coverage

Data collection:
● vegetation metrics
● contaminants success rates 
● rancher experiences with the technology to 

create a baseline for future studies



ECCD Forage Quality and Quantity Assessment

Baseline Data Collection
● Point selection

○ Stratified random sampling method
○ Strata are determined using the vegetation communities 

identified in the EC Open Space Management Plans
○ A minimum of 2 with a maximum of 4 points will be 

selected for sampling in each strata, with consideration 
for geographic differences

● Data collection methods
○ Line-point intercept by functional group to determine 

cover
○ Utilization and Dung transects to determine wildlife 

presence and abundance
○ Herbaceous biomass clippings to determine site 

productivity
○ Plant census to determine vegetative diversity



ECCD Weed Mapping

● Mapping of priority weeds
● Percent cover
● Age class
● Photopoints



Plots & Zones & Maps



Eagle Open Space and Wildlife Management Plan
Phase 1 - Soil and Vegetation Assessment Budget

The Ground Up

Abrams Brush Creek Haymeadow Eby

Zones 16 9 7 6

Plots 32 18 14 12

Total Soil Data Collection $11,520 $6,480 $5,040 $4,320

Soil Testing $11,200 $6,300 $4,900 $4,200

Reporting & 
Recomendations $1,760 $990 $770 $660

Total Ground Up Testing 
and Reporting $24,480 $13,770 $10,710 $9,180

Total Ground Up $58,140

Cost Divided by Region $38,920 $21,330 $16,590 $14,220

TOTAL COST (Both Organizations) $91,060

Eagle County Conservation District

Abrams Brush Creek Haymeadow Eby

Zones 16 9 7 6

Plots 32 18 14 12

Total Forage Data 
Collection/Analysis $8,640 $4,860 $3,780 $3,240

Total Weed Mapping $4,800 $2,700 $2,100 $1,800

Total ECCD Data 
Collection/Analysis $13,440 $7,560 $5,880 $5,040

Supplies $1,000

Total Eagle County Conservation District $32,920



Eagle Open Space and
Wildlife Management

Proposal 

BACKGROUND 
The Eagle County Conservation District (ECCD) is a Title 35 Special District,
specialized in natural resource management. We work to preserve and restore
Eagle County’s soil, water, air, plants and animals through local projects,
partnerships, research and education. ECCD provides technical assistance,
conservation planning and recommendations for natural resource concerns to
enhance and sustain resilient ecosystems.  

The purpose of this project proposal is to collect baseline data on forage
quality and quantity that will include vegetation identification, production
estimates and utilization analysis to evaluate ecosystem health as it relates to
current wildlife habitat potential. This proposal also includes the option of
noxious weed identification and weed mapping for the proposed sites. 

PROJECT DESCRIPTION

ALIGNMENT WITH STRATEGIC GOALS
The strategic alignment between the Eagle County Conservation District, the
Eagle Ranch Wildlife Committee and the Town of Eagle Open Space’s Natural
Resource Management Plan is paramount in addressing resource concerns
and wildlife habitat conservation. Through shared objectives and collaborative
action, the Conservation District offers a comprehensive approach to habitat
preservation and sustainable land use practices. 

Prepared by Allegra Waterman-Snow
Allegra.eaglecountycd@gmail.com

(315)-243-5590
 April 18, 2024



The project proposal offers two different services: 
A) Collection of baseline data on forage quality and quantity: 

Point selection
Stratified random sampling method
Strata are determined using the vegetation communities
identified in the Open Space Management Plans
A minimum of 2 with a maximum of 4 points will be selected
for sampling in each strata, with consideration for geographic
differences

Data collection methods
 Line-point intercept by functional group to determine cover
 Utilization and Dung transects to determine wildlife presence
and abundance
Herbaceous biomass clippings to determine site productivity
Plant census to determine vegetative diversity

B) Noxious Weed identification and weed mapping:
Mapping of priority weeds
Percent Cover
Age class
Photopoints

BUDGET

SCOPE OF SERVICES & DELIVERABLES



Eagle Open Space and
Wildlife Management

Proposal 

BACKGROUND 
The Eagle County Conservation District (ECCD) is a Title 35 Special District,
specialized in natural resource management. We work to preserve and restore
Eagle County’s soil, water, air, plants and animals through local projects,
partnerships, research and education. ECCD provides technical assistance,
conservation planning and recommendations for natural resource concerns to
enhance and sustain resilient ecosystems.  

The purpose of this project proposal is to collect baseline data on forage
quality and quantity that will include vegetation identification, production
estimates and utilization analysis to evaluate ecosystem health as it relates to
current wildlife habitat potential. This proposal also includes the option of
noxious weed identification and weed mapping for the proposed sites. 

PROJECT DESCRIPTION

ALIGNMENT WITH STRATEGIC GOALS
The strategic alignment between the Eagle County Conservation District, the
Eagle Ranch Wildlife Committee and the Town of Eagle Open Space’s Natural
Resource Management Plan is paramount in addressing resource concerns
and wildlife habitat conservation. Through shared objectives and collaborative
action, the Conservation District offers a comprehensive approach to habitat
preservation and sustainable land use practices. 

Prepared by Allegra Waterman-Snow
Allegra.eaglecountycd@gmail.com

(315)-243-5590
 April 18, 2024



The project proposal offers two different services: 
A) Collection of baseline data on forage quality and quantity: 

Point selection
Stratified random sampling method
Strata are determined using the vegetation communities
identified in the Open Space Management Plans
A minimum of 2 with a maximum of 4 points will be selected
for sampling in each strata, with consideration for geographic
differences

Data collection methods
 Line-point intercept by functional group to determine cover
 Utilization and Dung transects to determine wildlife presence
and abundance
Herbaceous biomass clippings to determine site productivity
Plant census to determine vegetative diversity

B) Noxious Weed identification and weed mapping:
Mapping of priority weeds
Percent Cover
Age class
Photopoints

BUDGET

SCOPE OF SERVICES & DELIVERABLES



The Ground Up  
2 0 2 4  P R O J E C T  P R O P O S A L  F O R
E A G L E  O P E N  S P A C E  A N D
W I L D L I F E  M A N A G E M E N T   April 19, 2024

The Ground Up is proposing a plan to assist Eagle Open Space and
Eagle Ranch Wildlife Committee in executing elements of the
Eagle Opens Space and Natural Resource Management Plant
related to: 

wildlife habitat conservation and management
revegetation and restoration of impaired areas
overall vegetation management
noxious weed management
rare and endangered species management

Execution will consist of a phase approach and recommend
various partners to ensure restoration will be conducted with
industry standard best practices. 
Recommendations with Budget Considerations will be presented
at the end of each phase so the plan can be adjusted as needed
based on the findings of the previous phase. 

PROJECT DESCRIPTION

The Ground Up fosters healthy communities through healthy soil.
We partner with natural systems and energy to minimize inputs
and maximize yields. We offers soil health analysis through field
testing, laboratory analysis and direct observation microscopy.
Based on soil analysis findings we will curate a specialized soil
health management and restoration plan. Our consultants will be
able to implement and oversee execution of the plan by
contracting local experts, monitoring results and responding to
ongoing needs of the project. 

COMPANY DESCRIPTION



DELIVERABLES:

Identify and rank project priorities 
Establish timeline for each zone to be tested 
Conduct field tests and lab analysis 
Aggregate and explain data 
Write final report and future recommendations 
Draft budget and cost considerations for next steps 
Establish partners to execute restoration projects 

PHASE 1 - PROJECT OBJECTIVES

The project has been broken down based on the 4 management
plan areas established by Eagle Open Space. Within each area we
have identified zones based on existing vegetative conditions to
conduct data collection activities. Each zone will require a minimum
of 2 plots per sampling events.   

TIMELINE & PROJECT PHASES

2024 Phase 1 - Baseline data collection and
reporting (Option to split this up over 2 years)
2025 Phase 2 - Execution of restoration for high
priority areas and additional data collection 
2026 Phase 3 - Execution of restoration for
medium priority and continued monitoring and
reporting 
2027 Phase 4 - Continued monitoring and
reporting, potential to execute further projects if
needed



BUDGET ESTIMATE FOR PHASE 1 

PHASE 1 - SCOPE OF WORK 

BASELINE DATA COLLECTION
Our soil health field testing protocol has been
developed based on studies we have done in
conjunction with CSU Extension and NRSC best
practices. Data collection may include:

CONTACT
Shawn Bruckman

tea4soil@gmail.com
970.331.2810

SOIL LAB ANALYSIS
We use direct microscopy and the lab analysis protocol
developed by the CDA Soil Health Program. We then interpret
the results and compile them into a user friendly format.

Compaction - Infiltration - Temperature - Aggregate Stability

REPORTING AND RECOMMENDATIONS 
Land restoration recommendations will be determined based on
information gathered in the soil field test work and lab analysis, as
well as the forage assessment and weed mapping done by Eagle
County Conservation District. 
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